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My name is Tom Alves, and it was my pleasure to act as mentor to Karuna Jones for her Independent 
Project in Class 12, 2021. I am currently the Head of Development at AHURI, the Australian Housing and 
Urban Research Institute. AHURI is a national organisation that exists to inform and impact housing, 
homelessness, and urban policies and outcomes, through the delivery and dissemination of relevant 
and authoritative research. 

I previously have held positions at The University of Melbourne, RMIT University, and the Office of the 
Victorian Government Architect, and have acted as Director of the Victorian Design Review Panel. I also 
have worked in architectural practices in Melbourne and Sydney and hold a PhD in Housing and Urban 
Studies. 

Throughout my career, and in different roles, my specialisation has been in housing. My academic 
research has focused on urban consolidation, apartment provision, medium density housing, and social 
housing provision. I have taught masters courses on housing markets, housing policy and planning, and 
have led architecture design studios about housing development and design. When working in 
government, I led the development of the Better Apartment Design Standards for Victoria and was Lead 
Author of the Housing Chapter during the development of Plan Melbourne.  

 

For her Independent Project, Karuna selected a very interesting and challenging issue: the provision 
and design of social housing to assist people who are unable to access housing in the market, due to 
declining affordability and their personal circumstances. Karuna was interested in several aspects of 
this problem. She wanted to understand housing need, and issues with access to housing, as well as 
what could be done to address this need at a local level. She was also interested in the design of multi-
unit housing and how good design could be used to create better outcomes for residents. 

Bringing all these various aspects of her research together into a coherent project was no mean feat. 
Karuna had to develop skills in a wide range of research fields and methodologies. She also had to 
integrate the various aspects of the investigation — housing needs analysis, housing policy analysis, 
understanding the way housing is funded and provided, and design research — into a comprehensive 
but manageable and clearly articulated proposition. In addition, communication of the research, its 
findings, and the resulting proposition, has required the development of skills in academic report 
writing, as well as visual and design communication. 

 

The initial challenge for Karuna was to crystallise her wide-ranging interests in the various dimensions 
of the housing problem, and the many interesting, related topics she had begun to explore, into a clear 
idea for a project that she could deliver within the constraints on her time, experience, and resources. 
It is to her credit that she has delivered a project which not only has clarity and focus but which also 
allowed her to investigate how the many aspects of the problem she was interested in intersect.  

Karuna did a lot of independent primary and secondary research, and spoke to many people in local 
government, the housing sector, and industry. This provided her with a wealth of material to work with 
but also the challenge to sift through what she had, to discern what was worth using, and to decide 
how it all fitted together. Adding to this the complexity of social housing provision as an issue, in that it 
needs to be understood in the context of housing markets, social issues, and the processes of urban 
change, Karuna has done very well to produce a well-structure research report and a convincing 
development proposal.  

 


